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PROJECT NAME: Professional Coaching Services
1. PROJECT SCOPE:

1.1  Purpose. UMUC is seeking professional coaching services for UMUC executives
and leaders on an “as needed” basis. Coaching assignments may include, but are not
limited to the following:

e Professional development coaching,
¢ Executive coaching,

e Career coaching, and

e Leadership coaching

Multiple, non-exclusive agreements are expected to be awarded as a result of this
solicitation. There is no guarantee on the amount of work assigned to any awardee. The
aggregate fee for all contracts awarded as a result of this solicitation shall not exceed
$100,000.00.

1.2 UMUC Background. UMUC, one of the 11 degree-granting institutions of the
University System of Maryland, is a global university specializing in high-quality, career-
oriented degree and nondegree programs tailored to the current workforce. UMUC is a
unique institution with a unique mission. As the “Open University” of Maryland and of
the United States, UMUC is committed to being the university of choice for working
adults and other nontraditional students who constitute its three historic constituencies:
residents of the State of Maryland; members of the U.S. Armed Services and their
families; and national and international students pursuing their higher education goals
online.

The University’s long-standing mission has been to offer credit-bearing educational
programs to adult students in innovative modalities. At the same time, the philosophy of
education for adults has demanded a continuum of lifelong learning. The response from
higher education is evidenced by the emergence of self-sustaining activities focused on
developing and delivering workforce training, non-credit programs, and professional
development. UMUC has developed strong client relationships with many organizations
in the for-profit, not-for-profit, and government realms.
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2. STATEMENT OF WORK:

Professional coaches shall provide UMUC executives and leaders coaching services on
an “as needed” basis.

Coaching Services shall include:
e Coaching on development and self-awareness;

e Use of psychological and self-awareness instruments as appropriate;
e Interpretation and debrief of 360 instruments;
e Development interventions or strategies as appropriate for development

Delivery of services may be face-to-face (preferred) or by phone.

Requirements

Coaches must possess proven coaching skills and experience and must be certified to
administer development instruments and interpret psychological data. Coaches shall keep
all discussions and assessment data surrounding the coaching assignment confidential.
Information regarding the substance of the sessions or assessment results shall not be
shared with any person without the express permission of UMUC. Coaches may work
with UMUC employees to establish goals, discuss patterns, strengths, development, and
help them develop a plan to achieve the goals.

3. SOLICITATION RESPONSE REQUIREMENTS:

Technical

Proposers shall submit a resume containing the following information:
e Experience,
e Professional training,
e Educational background, and
e Certifications

Proposers must also include the contact information (phone and email address) of at least
3 references. Higher education references are preferred.
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Pricing
Proposers shall submit the rates in the following manner:

e Hourly, and
e 2 Hourly

Pre-authorized travel for the on-site review may be reimbursed pursuant to UMUC’s

“Policy on University Travel,” Policy 380.10 (attached). Local travel may not be
considered.

4. PROJECT SCHEDULE:

Solicitation Issue Date: Friday, January 6, 2017

All Questions Submitted by: Friday, January 13, 2017, 2:00
p.m. EST

Proposal Due Date and Time: Friday, January 20, 2017, 2:00
p-m. EST

Anticipated Award Date: TBD

Anticipated Contract Start Date: TBD

S. TERMINATION FOR CONVENIENCE:

The University reserves the right to terminate this solicitation, in whole or in part, at its
convenience.

6. PROJECT MANAGEMENT:

The UMUC Office of Human Resources will be providing management services for this
Contract.

7. SUBMISSION AND EVALUATION OF THE RESPONSES:

Responses are to be provided by the due date noted above. Responses may be submitted
electronically to:
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Sharon G. Barry, Director,
Goods and Non-technology Services

UMUC Office of Procurement
sharon.barry@umuc.edu

Responses must be submitted by an individual (or firm) who can be held responsible for
all contents of the response. Further information may be requested by the University
during the evaluation process.

Responses will be evaluated based on the strength of the resume as well as quoted rates.
References may be contacted at UMUC’s discretion. UMUC may also use itself as a
reference. The decision as to the “most advantageous” proposal is solely at UMUC’s
discretion.

UMUC reserves the right to reject in whole or in part, any and all proposals without
liability and/or to accept any bid in the interest of the State of Maryland.

8. RESULTING CONTRACT, NON-DISCLOSURE AGREEMENT AND
WORK PRODUCT:

A University professional services agreement will be issued to the selected individual or
firm. In responding to this Solicitation, proposers are accepting that they will agree to
execute the attached Contract, in substantively the same form, including mandatory
Terms and Conditions for contract award. As part of the attached Consulting Agreement,
the awarded contractor shall be entering into a Non-Disclosure agreement with UMUC
for confidentiality and protection of UMUC’s intellectual property. (Refer to Article 6 of
the Agreement). The resulting contract shall be for a not-to-exceed amount. All work
product and documentation shall be regarded as a work for hire and is the property of the
University of Maryland University College and may not be copied or reproduced without
its expressed written permission.

Enclosures: Solicitation Terms and Conditions;
UMUC Contract, inclusive; and
UMUC Policy on University Travel Policy 380.10

END OF SOLICITATION DOCUMENTS FOR
Professional Coaching Services
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SAMPLE CONTRACT - DO NOT COMPLETE

UNIVERSITY OF MARYLAND UNIVERSITY COLLEGE

Professional Services Agreement

CONTRACTOR:
Address:

Contact Phone:
Contact Email:

UMUC Ordering Office:  Office of
Project Coordinator:
Coordinator Phone:
Coordinator Email:

Procurement Officer
Phone Number:
E-mail address:
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1.0

This Agreement (“Agreement” or “Contract”) is made this ___ day of ,
201_, between the University of Maryland University College (“UMUC” or
“University”), a constituent institution of the University System of Maryland
("USM"), and (“Contractor”), collectively the “Parties”.

Contract Documents and Term

This Agreement consists of multiple documents as follows in the order of
precedence:

e This Agreement Form and any Amendments;

e Exhibit A - Scope of Work;

e Policy 380.10 — Policy on University Travel

The initial term shall commence upon the execution of this Agreement and
conclude on December 31, 2017. There are three (3), 12-month renewal options at
the sole discretion of UMUC.

Recitals. The Contractor has been awarded a contract to provide services for
UMUC upon the terms and conditions set forth herein, and the Contractor is
willing to undertake those services ("the Services") upon such terms and
conditions. The Contractor represents that the Contractor is professionally
qualified to render the professional services required by UMUC.

NOW, THEREFORE, UMUC and the Contractor agree as follows:
PROFESSIONAL SERVICES

1.1  The Contractor shall begin to perform the Services as described in the
Contractor’s Scope of Services, which is incorporated herein as Exhibit A to this
Agreement, on the date this Agreement is signed by both Parties (the “Effective
Date”) and will continue through . There will be ___ (), one (1)-year
renewal options at the sole discretion of UMUC.

1.2 Services shall be performed in accordance with a schedule agreed upon by
the Parties. The Contractor shall perform the Services as expeditiously as is
consistent with good professional skill and care and the orderly progress of the
Services. In the event of any conflict in terms between Exhibit A and this
Agreement, the terms and conditions of this Agreement take precedence.

1.3 The UMUC Office of will designate a staff member to act as
coordinator (“Project Coordinator”) between UMUC and the Contractor.
Throughout the period of the Services, copies of all correspondence, work
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2.0

products, specifications, estimates and other materials prepared by the Contractor
should be directed to the Project Coordinator and also to any other UMUC
personnel designated by the Project Coordinator. Direct contact or
communication by the Contractor with other UMUC offices or any other entity
concerning the Services shall be made only with the prior knowledge and
concurrence of the Project Coordinator.

1.4 The professional contractor for the Services shall be the same person
identified in this contract unless (a) a change is requested by the Contractor and
approved in writing by the Project Coordinator; or (b) a change is requested in
writing by the Project Coordinator for good cause, in which case the Contractor
shall make an appropriate substitution, subject to UMUC's approval, and notify
UMUC in writing. Major changes in the Contractor's organization or personnel
(other than the Contractor) shall be reported to UMUC in writing as they occur.

1.5 If applicable, any amendments thereto, are made a part of this Agreement
unless expressly contradicted by a term or condition of this Agreement. The
Scope of Services which is set forth as Exhibit A is made a part of this Agreement.

FEES AND PAYMENTS

2.1  The maximum flat hourly rate for the Contractor's professional services is
$ .00. Contractor’s maximum flat rate includes all and any other type of charges
or other costs in performing any services. Payments shall be made upon
acceptance of deliverables as outlined in this Agreement or in work orders issued
by UMUC. The aggregate fee for all services provided under this Agreement shall
not exceed $ .

2.2 Payment requests (invoices) shall be submitted electronically to the
Accounts Payable Department, University of Maryland University College, 3501
University =~ Boulevard  East,  Adelphi, MD 20783-8002  at
accountspayable@umuc.edu and the Project Coordinator.

2.3  Payment terms are Net 30 after UMUC’s receipt and acceptance of invoice.

24 The Contractor shall furnish each invoice with the Purchase Order or
Contract number clearly indicated; the type of billing, i.e., the deliverable; and,
additional information as may be specifically required elsewhere in this
Agreement.

2.5 No invoice will be processed if there is a dispute between UMUC and the
Contractor as to the current or cumulative services provided.
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3.0

4.0

2.6 UMUC's approval of periodic payments to the Contractor shall not
constitute, in any sense, approval or acceptance by UMUC of the Services work
performed through the date of the invoice or of the Contractor's assertion of
percentage of the Services completed through the date of the invoice.

2.7 It is understood that there is no guarantee of dollar amount of work under
this Contract.

2.8  As an independent contractor of UMUC, no withholding of income tax,
Social Security or other sums will be made from the payment to the Contractor.

ONSITE REVIEW MEETINGS

If so requested by the Project Coordinator, the Contractor shall meet in-person at
UMUC'’s offices with the Project Coordinator and other UMUC staff to discuss
details relating to the required Services, for any given project or as directed by
UMUC.

OWNERSHIP OF DOCUMENTS

4.1 For the consideration payable under this Agreement, all work product
derived from the Services and required by this Agreement shall be considered a
work made for hire within the meaning of that term under the copyright laws of
the United States, applicable common law and corresponding laws of other
countries. UMUC shall have sole right and authority to seek statutory copyright
protection and to enjoy the benefits of ownership of the work. The Contractor
hereby assigns all rights, title and interest in and to the work derived from the
Services and agrees to require all members of the Consulting Team, as well as any
agents or subcontractors of Contractor involved in Services, to agree in writing
that they assign to UMUC all right, title and interest in work product derived from
the Services required by this Agreement. All work product required by this
Agreement shall also be protected by the attorney client and attorney work product
privileges available under Maryland law.

4.2 Notwithstanding the terms of Paragraph 4.1, Contractor is permitted to
retain all rights to the intellectual capital (including without limitation, ideas,
methodologies, processes, inventions and tools) developed or possessed by the
Contractor prior to, or acquired during, the performance of the Services under this
Contract.
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5.0

UMUC PROCUREMENT TERMS AND CONDITIONS

5.1 Maryland Law — The laws of Maryland shall govern the interpretation and
enforcement of this Agreement.

5.2  Termination for Convenience - The University may terminate this
Agreement, in whole or in part, without showing cause upon prior written notice
to the Contractor specifying the extent and the effective date of the termination.
The provisions of the USM Procurement Policies and Procedures, including the
determination of rights and obligations of the parties, shall govern termination.

5.3  Termination for Default - When the Contractor has not performed or has
unsatisfactorily performed the Services; payment shall be withheld at the
discretion of the University. Failure on the part of a Contractor to fulfill
contractual obligations shall be considered just cause for termination of the
contract and the Contractor will not be entitled to recover any costs incurred by the
Contractor up to the date of termination. The provisions of USM Procurement
Policies and Procedures hereunder, including the determination of the rights and
obligations of the parties, shall govern termination.

5.4  Changes - This Agreement may be amended with the consent of both
parties. Amendments may not change significantly the scope of the Agreement.

5.5 Disputes - This Agreement shall be subject to the USM Procurement
Policies and Procedures. Pending resolution of a claim, the Contractor shall
proceed diligently with the performance of the Agreement in accordance with the
Procurement Officer's decision. Claims not resolved by action of the Procurement
Officer may be reviewable by the Maryland Board of Contract Appeals in
accordance with State law.

5.6  Suspension of Work - The Procurement Officer unilaterally may order the

Contractor in writing to suspend, delay, or interrupt all or any part of the work for
such period of time as he may determine to be appropriate for the convenience of
the University.

5.7  Delays and Extension of Time - The Contractor agrees to prosecute the
work continuously and diligently and no charges or claims for damages shall be
made by it for any delays or hindrances from any cause whatsoever during the
progress of any portion of the work specified in this Agreement.

Time extensions will be granted only for excusable delays that arise from
unforeseeable causes beyond the control and without fault or negligence of the
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